
Proposal for 9 Councilors
(Adopted from the wording in Derry's Town Charter)

At the first regular Town election following the effective date of this Charter (2024), there
shall be elected one councilor-at-large and five councilors by wards:

Councilors for Districts 1 and 2 for one year
Councilor for District 3 for two years
Councilors for Districts 4 and 5 for three years

Thereafter, Town Councilors shall be elected on the same schedule in each ensuing 3-
year cycle.

Salem had six wards/polling locations, but only five are currently used.
1 . Fisk School
2. Soule School
3. Barron School
4. Senior Center
5. Lancaster School is no longer used for voting purposes.
6. North Salem School

propose that we:
1. Elect one councilor from each of the five districts currently being used.
2. Elect another four councilors at-large (from across the town)

This proposal will give those who want at-large representatives the same number of
councilors as they currently have (4+1 from their neighborhood).

It will give those who want to elect their representative from their district an opportunity
to have someone closely familiar with their neighborhood, as well as the opportunity
to elect four other councilors

My proposal does not call for adding additional wards, as this would increase costs for
elections, and it would put a further drain on election officials.

My proposal does not call for a special election shortly after approving the charter, as
some towns do, because:

A staggered approach allows for continuity of government, SO there would not be
the risk of all new Councilors. We would have at least three experienced
Councilors in the first year, and thereafter six experienced Councilors, who can
help guide the new members.
Special elections in a town of this size, is expensive.
This would allow the Town adequate time to re-proportion the voting districts.
This proposal is fair to the current Select Board members who campaigned with
the expectation of serving for three years.



Why 9 Councilors

With this proposal for 9 Councilors, each resident will have the opportunity to vote for
the same number of Councilors as they currently vote for Selectmen. There will be three
members elected every year. With nine members on the Council, there are likely to be
people elected that will please everyone. With nine members, there will be less concern
about transparency, and nine will provide a a fairer representation of councilors from the
entire town to make important decisions for the entire town.

Why Wards?

This will ONLY apply to our Town Councilors. It will not impact State Reps - they can
only be elected at large, or by a special vote of town residents. It will not impact special
elections for positions such as the Charter Commission - the RSAs for charter
commission require commissioners to be elected at large. However, looking at these
recent past elections, shows us why having some ward representation would give fair
representation, as the needs and concerns of different parts of town are different from
others.

Why At-Large?

This gives a good balance. It's the way we currently elect all candidates. It gives
candidates who are known throughout the town a better chance to be elected. When
combined with one Councilor from each district, this is how we would reach nine
councilors.

Why Both?
Salem is NH's seventh-largest community, and its second-largest town. For a
community of our size, this proposal provides a very local representation as well as
town-wide representation. It is this kind of representation that is successful in NH's
larger communities. This gives those who want to elect by district the opportunity to
have at least one person from their part of town. And this gives those who want to elect
by At-Large the same number of candidates to elect as they currently have. If they
aren't pleased with the candidate from their district, they have many others that they can
turn to.
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